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GETTING STARTED WITH 
DIGITAL PROGRAMS
• Assemble your team!

• Differences between a larger and 
smaller library structure 

• Look beyond your own department

• Forget what you know about traditional 
programming. The old rules don’t always 
apply to new territory.

• Embrace creativity and don’t be afraid to 
take chances!



PLANNING YOUR 
PROGRAMS

• Jez’s Big Questions:

• What benefit does this have for 
our patrons, especially if we’re not 
in the building?

• Why should the library be the one 
to do this? Is someone else already 
creating the content?

• Consider your audience

• What is required of staff?

• Learn to say no



CONSIDERING 
PLATFORMS

• Video vs. Live

• Choose your platform(s)

• Facebook Live

• Zoom, Skype, & WebEx

• YouTube

• Phone programming

• Instagram/Facebook Stories

• Passive social media programming



SCHEDULING
• Scheduling your digital programs

• Designate clear roles for each of your 
team members.

• Create a manageable schedule. Each 
of our libraries is doing 1-3 programs 
per week, Monday-Saturday.

• Consider keeping some of your 
regular programming at their usual 
times.

• Be flexible

• Is time even real right now?



MARKETING YOUR PROGRAMS
• Get the word out! We have to work harder than 

ever to make our community members aware of 
what we have to offer. Consider a multi-pronged 
approach:

• Social media

• Press release

• Website and website calendar

• Postcard or other print media 

• Newsletter

• Ask your partners to spread the word 
(tag them in social media posts)



GRAPHICS
• Create a weekly graphic 

that shows everything you’re 
offering each week.
• Be clear about where and 

when

• Specify the program format

• Who should tune in?



PROGRAM EXAMPLES FROM NPL
• Storytimes: Baby Rock, Tuesday Tales, Sign 

and Sing (ASL, Partnered)

• Arts: Tea and Paint, Make it! With NPL, 
Spring Gingerbread

• Passive: Ask Me Anything: Children’s 
Librarian, Your Next Great Read, May the 
Fourth 



PROGRAM EXAMPLES FROM EPL 

Monday - Technology Tuesday – Art & DIY What We’re Enjoying Wednesday

Thursday – Read Aloud Fun Friday - Misc. New Skill Saturday



WORKING WITH OUTSIDE SPEAKERS
• Payment
• Terms of use

• Contracts
• Flexibility



WORKING WITH 
COMMUNITY PARTNERS

• Both EPL and NPL have utilized 
community partners in their digital 
programming

• Strengthens relationships between 
the libraries and the community

• Provides a spotlight and support 
for our partners

• Increases the variety and scope of 
programming we can offer



HOW TO MEASURE SUCCESS
• What’s working and what isn’t?

• Trends in engagement 

• Views vs. Impact

• Why isn’t it working? Lots of 
potential reasons.

• Tracking statistics

• NPL: 30 days’ worth of 
views/likes/comments

• EPL: one week of 
views/likes/comments/shares

• Using Facebook’s Creator Studio 
and YouTube for stats



PLANS MOVING FORWARD
• Planning around uncertainties
• What about newsletters?

• Summer programming
• Beanstack challenges

• Supporting our partners

• Consistent summer offerings across the 
community 

• I’m supposed to plan fall now?
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